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A g r i c u l t u r a l  de ve l opment  i n  A f r i c a ,  A s i a  and L a t i n  Ameri ca  
has been an i m p o r t a n t  i s s u e  t h r o u g h o u t  t . i i s  c e n t u r y ,  and has b e c o e  
a m a t t e r  or  u r g e n c y  i n  r e c e n t  y e a r s .  I w i l l  c o n c e n t r a t e  p a r t i c u ­
l a r l y  on human f a c t o r s  i n a g r i c u l t u r a l  d e v e l o p me n t ,  and w i l l  c o n ­
f i n e  my e xampl es  t o  two a r e a s  i n  s u b - S a h a r a n  A f r i c a .  I t  i s  my 
t h e s i s  t h a t  t he  w i d e l y  r e c o g n i z e d  l a c k  o f  s u c c e s s  o f  t h i s  e n t e r p r i s e  
w h e t h e r  s p o n s o r e d  by e a s t  or  by west  or  even by ho ne-grown g o v e r n ­
ment p r o j e c t s ,  may i n l a r g e  measure be the  pro d uc t  o f  a f a i l u r e  t o  
u n d e r s t a n d  1  )who i s  d o i n g  t h e  f a r m i n g ,  2)what  t he  farmer  knows and 
v a l u e s ,  3)what  r e s o u r c e s  t h e  f a r me r  has a v a i l a b l e ,  and ^)what  a r e  
t h e  demands on t h e s e  r e s o u r c e s .
S o c i a l  p s y c h o l o g y ,  as  an i s o l a t e d  d i s c i p l i n e ,  i s  no t  e qu i p p e d  
t o  a nswer  a l l  t h e s e  q u e s t i o n s .  There  needs t o  be a c o o p e r a t i v e ,  
i n t e r - d i s c i p l i n a r y  s t u d y  o f  t h e  p r e - c o n d i t i o n s  and c o n t e x t  o f  a g r i ­
c u l t u r a l  d eve l opment  i n  a c o u n t r y ,  i n o r d e r  t o  s e t  deve l opment  s t r a ­
t e g i e s  and t a c t i c s  f i r m l y  w i t h i n  t h e  l i f e  o f  t h e  p e o p l e  who a c t u a l l y  
do t h e  a g r i c u l t u r e .  I w i l l  l o o k  b r i e f l y  a t  each o f  t h e  f o u r  q u e s ­
t i o n s  b e f o r e  g i v i n g  d e t a i l e d  s u g g e s t i o n s  and exampl es  as t o  how s o ­
c i a l  p s y c h o l o g y  can h e l p  answer  tnem.
1. Four  q u e s t i o n s .
F i r s t - - w h o  are  the  f a r m e r s ? I t  i s  s i m p l y  not  t r u e  t h a t  t h e r e  
i s  some a r c h e t y p a l  r u r a l  f a r m e r ,  p e a s a n t ,  n a t i v e ,  s a v a g e ,  v i l l a g e r ,  
t r i b e s m a n ,  r u r a l  p r o l e t a r i a n ,  s t u r d y  f r e e h o l d e r  or  e x p l o i t e d  mass 
man, m u l t i p l i e d  in numerous c o p i e s  a c r o s s  t he  l a n d ,  and w a i t i n g  f o r  
an a d a p t a t i o n  o f  what  has s u c c e e d e d  i n  Iowa or  K a z a k h s t a n  or t h e  
i ' unj a b.  There  a r e  many. d i v e r s e  human t y p e s ,  p e r s o n a l i t i e s ,  a b i l i ­
t i e s ,  i n t e r e s t s  and e x p e r i e n c e s ,  even i n  t h e  s m a l l e s t  r u r a l  v i l l a g e .  
No s i n g l e  program can be a p p l i e d  t o  t h i s  b r e a d t h  and v a r i e t y  o f  
p e o p l e .  A c e r t a i n  d e g r e e  o f  o r d e r  c a n,  ho w e v e r ,  be i n t r o d u c e d  by 
l o o k i n g  a t  the  v a r i e t y  o f  human t y p e s  in a p a r t i c u l a r  a r e a ,  and 
p r e p a r i n g  a l t e r n a t i v e  s t r a t e g i e s  f o r  wo r k i n g  wi t h  e ch o f  them,  
nach human t y p e ,  mo r e o v e r ,  i s  b e s t  u n d e r s t o o d  i n t h e  c o n t e x t  o f  a l l  
t he  o t h e r s  i n  h i s  or  h e r  community,  so th i  the  r e s u l t i n g  developmen 
p o l i c y  w i l l  be a c o m p o s i t e  o f  p o l i c i e s ,  a l l o w i n g  a d i v i s i o n  o f  l a b o r  
and d i f f e r e n t i a l  a l l o c a t i o n  o f  r e s o u r c e s  ung t he  d i v e r s e  g r o u p s .
In o r d e r  t o  u n d e r s t a n d  t h i s  divers;  o f  human t y p e s ,  t h e  s o ­
c i a l  p s y c h o l o g i s t  can work w i t h  a • anth l o  i s t  or  s o c i o l o g i s t  t o
i d e n t i f y  and c h a r a c t e r i z e  t h e  p o p u l a t e .  sir whom t h e y  a r e  w o r k i n g .
T h i s  r e q u i r e s  more than f i l l i n g  ir; convc.  t i o n a l  s o c i a l  c a t e g o r i e s - -
p r o f e s s i o n a l ,  l i t e r a t e ,  t r a d i t i o n a l ,  wo r k i n g  c l a s s ,  and t h e  l i k e .
I t  r e q u i r e s  i d e n t i f y i n g  s o c i a l  c a t e g o r i e s  whi ch make s e n s e  t o  t he  
community i t s e l f .  What a r e  t h e  n a t u r a l  s o c i a l  d i v i s i o n s ,  and how 
a r e  t h e i r  members c h a r a c t e r i z e d - - f r o m  w i t h i n ,  no t  m e r e l y  from 
w i t h o u t ?  •'"'hat m o b i l i t y  e x i s t s  between g r o u p s ,  s h o r t - t e r m  and 
l o n g - t e r m ?  What s o c i a l  and t e c h n i c a l  r o l e s  a r e  p l a y e d  by t h e s e  
g r o u p s ?  The s o c i o l o g i s t  or a n t h r o p o l o g i s t  d e a l s  w i t h  t h e s e  q u e s ­
t i o n s  as  a m a t t e r  o f  c o u r s e .  The s o c i a l  p s y c h o l o g i s t  can i l l u m i n a t e  
t h e  i n t e l l e c t u a l  and e m o t i o n a l  meaning o f  t he  s o c i a l  c a t e g o r i e s  f o r  
t h e  p e o p l e  c a t e g o r i z e d ,
s e c o n d - - w h a t  do t h e  f a r me r s  know and v a l u e ? Th i s  de pe n ds ,  o f  
c o u r s e ,  on the  p a r t i c u l a r  gr o up  o f  f a r m e r s ,  E l d e r l y  widows have a 
q u i t e  d i f f e r e n t  s e t  o f  e x p e r i e n c e s  and hopes from t h o s e  o f  young 
c o u p l e s  j u s t  b e g i n n i n g  ma r r i e d  l i f e .  E v e r y  g r o u p  has s p e c i f i c  know­
l e d g e ,  e x p e r i e n c e ,  hopes and f e ^ r s  t o  c o n t r i b u t e  t o  t h e  t o t a l  mix o f  
t h o u g h t  and e mo t i o n,  u n d e r s t a n d i n g  and b e l i e f  o f  t h e  community.  1 
The s o c i a l  p s y c h o l o g i s t  can s t u d y  t h i s  knowl edge  and t h e s e  
v a l u e s ,  and i n  so d o i n g  c o n t r i b u t e  t o  an e f f e c t i v e  de ve l opment  s t r a ­
t e g y  f o r  t h e  community.  Wi t hout  s uc h s t u d y ,  t h e  p e o p l e  o f  t h e  com­
muni t y  may be t r e a t e d  me r e l y  as  p a s s i v e  r e c i p i e n t s  o f  o u t s i d e  wisdom 
and a s s u m p t i  n s ,  and then be e x p e c t e d  t o  behave  as a u t o ma t a ,  who 
c a r r y  out the  i n s t r u c t i o n s  o f  some remote  -big -^rother.  Community 
p a r t i c i p a t i o n  has been promoted as  t h e  s o l u t i o n  t o  many deve l opment  
p r o b l e m s ,  but  i t  must be more than community management o f  a p o l i c y  
d e s i g n e d  on f o r e i g n  s o i l  and i n  f o r e i g n  t e r e s .  I t  means b u i l d i n g  
a p o l i c y  w i t h i n  t h e  s y s t e m  o f  i d e a s  and b e l i e f s  o f  t he  p e o p l e  who 
must l i v e  w i t h  t h e  c o n s e q u e n c e s  o f  t he  p o l i c y .
T h i r d — what r e s o u r c e s  o r e  a v a i l a b l e ? E c o no mi s t s  t h i n k  o f  r e ­
s o u r c e s  i n  m a t e r i a l ,  q u a n t i f i a b l e ,  mo n e t i z e d  t e r m s .  Such r e s o u r c e s  
a r e  o b v i o u s l y  i m p o r t a n t ,  and i d e n t i f y i n g  them r e q u i r e s  t h e  h e l p  o f  
e c o n o m i s t s  and a g r i c u l t u r a l  e x p e r t s  i n  t he  i n t e r d i s c i p l i n a r y  a n a l y s i s  
o f  on a p p r o p r i a t e  deve l opment  s t r a t e g y .  There  a r e ,  howev er ,  many 
o t h e r  r e s o u r c e s ,  e s p e c i a l l y  human b e i n g s ,  who s h o u l d  not  s i m p l y  be 
q u a n t i f i e d  as  p a r t  o f  a f a c e l e s s  l a b o r  f o r c e ,  but c o n s i d e r  id i n  terms 
o f  a t o t a l  f u n c t i o n i n g  s o c i a l  s y s t e m .  A s o c i o l o g i s t  can a n a l y z e  the  
s o c i a l  s y s t e m ,  and show how y g r j c u l i o  re f i t s  i n t o  t h e  o v e r a l l  p a t t e r n ,  
but  a s o c i a l  p s y c h o l o g i s t  a l s o  hum a i m p o r t a n t  r o l e ,  i n  e x p l a i n i n g  
t h e  meaning o f  t h e  s y s t e m f o r  t ,e eo J . t y  i t s e l f .  I t  i s  n o t  enough
to  e x p l a i n  a s y s t e m  on o b j e c t :  . f  a mi  or  s t r u c t u r a l  l i n e s .  I t
i s  n e c e s s a r i l y  t o  u n d e r s t a n d  t s o c i a l  s y s t e m means t o  t h e
rp e o p l e  who p a r t i c i p a t e  i n  i t ,  i f  i t  i s  t o  be u s e f u l  as  an i n s t r u m e n t  
f o r  d e v e l o p me n t .
Human r e s o u r c e s  i n c l u d e  t he  p o l i t i c a l ,  t he  e c o no mi c ,  the  e d u-  
d a t i o n a l  and a l l  the  o t h e r  d i v e r s e  r o l e s  whi c h  make a community f u n c ­
t i o n  e f f e c t i v e l y .  ut h e r  human r e s o u r c e s  i n c l u d e  o r g a n i z a t i o n s  c r e a ­
t e d  t o  s e r v e  p e o p l e ' s  s p e c i a l  i n t e r e s t s .  S t i l l  o t h e r s  a r e  p u b l i c  
e v e n t s ,  from r i t u a l s  to  me e t i n g s  t o  c e l e b r a t i o n s .  A deve l opment  
p o l i c y  must u n d e r s t a n d  what  p l a c e  t h e s e  s o c i a l  r o l e s ,  o r g a n i z a t i o n s  
and p u b l i c  e v e n t s  have i n  s o c i e t y ,  and how the  pe o pl e  o f  t h e  commu­
n i t y  u n d e r s t a n d  and r e s p o n d  t o  them.
F o u r t h - - w h a t  a r e  the  demands on t h e  r e s o u r c e s ? The a g r i c u l t u r a l  
e c o n o mi s t  may t h i n k  o f  r e s o u r c e s  i n  terms o f  h i s  s e v e r e l y  p r a g m a t i c  
d i s c i p l i n e .  A r oa d  e x i s t s  f o r  t r a n s p o r t i n g  a g r i c u l t u r a l  i n p u t s  and 
p r o d u c t s ,  i n  h i s  v i e w ,  but t h e  p e o p l e  o f  a r u r a l  v i l l a g e  may s e e  i t  
as  p r o v i d i n g  consumer g o o d s ,  s t a t u s ,  e a s y  a c c e s s  t o  t he  c i t y ,  and 
m e d i c a l  c a r e .  A t r a c t o r ,  t o  g i v e  a s e c o nd  exampl e ,  i s  o f t e n  a means 
f o r  t r a n s p o r t i n g  p e o p l e  and s u p p l i e s  r a t h e r  than a means t o  plow 
f i e l d s .
S o c i a l  r e s o u r c e s  l i k e w i s e  a r e  s u b j e c t  t o  c o n f l i c t i n g  demands.
A c ommi t t ee  s e t  up t o  a l l o c a t e  l a n d  i n  a v i l l a g e  may i n f a c t  s e r v e  
a p r i ma r y  f u n c t i o n  o f  s t r i p p i n g  t he  h e r e d i t a r y  c h i e f  o f  much o f  h i s  
power.  An a g r i c u l t u r a l  c r o p  may be v a l u e d . m o r e  f o r  i t s  a l c o h o l i c  
b y - p r o d u c t s  than f o r  i t s  c o n t r i b u t i o n  t o  v i l l a g e  n u t r i t i o n .  The 
s o c i a l  p s y c h o l o g i s t  s h o u l d  a t t e m p t  t o  exp . a i n t h e  meaning and v a l u e s  
a t t a c h e d  t o  community r e s o u r c e s , and t hus  h e l p  c r e a t e  an a g r i c u l t u r a l  
p o l i c y  wi t j i  a r e a s o n a b l e  c hanc e  o f  s u c c e s s .
In summary,  t h e s e  f o u r  q u e s t i o n s  r e d u c e  t o  one q u e s t i o n  f o r  t he  
s o c i a l  p s y c h o l o g i s t  who p a r t i c i p a t e s  i n  a deve l opment  p r o j e c t .  What 
i s  the  meaning o f  t h e  s e t  o f  i n d i v i d u a l s ,  knowl edge  and v a l u e s ,  r e ­
s o u r c e s  and demands on t h e s e  r e s o u r c e s ,  t o  t h e  p e o p l e  who must l i v e  
w i t h  them. T h e i r  l i f e  i s  not  a m e c h a n i c a l  b a l a n c i n g  o f  i n p u t  and 
o u t p u t ,  s t r u c t u r e  and f u n c t _ o . J} need and r e s p o n s e .  I t  i s  an o r g a n i c ,  
i n t e g r a t e d  way o f  l i f e ,  whe re i n  the  s u p e r s t r u c t u r e  o f  r e a s o n s  and 
raeani .gs i s  as i mp o r t a n t  a s ,  i f  not  more i m p o r t a n t  t h a n ,  t h e  economic 
s u b s t r u c t u r e .  I t  may be t r u e  t h a t ,  i n  some l o n g - r a n g e  h i s t o r i c a l  
p e r s p e c t i v e ,  t h e  m a t e r i a l  s u b s t r u c t u r e  has g i v e n  r i s e  t o  t he  i n t e l ­
l e c t u a l  s u p e r s t r u c t u r e .  From the  p e r s p e c t i v e  o f  t o d a y  and tomorrow,  
hov.ever ,  wi t h  t h e i r  p e r s i s t e n t  do. nds f o r  t e c h n o l o g i c a l  c h a n g e ,  
t h e  s u p e r s t r u c t u r e  now d e t e r  i ' . n t  c ha ng e s  i n  t he  s u b s t r u c t u r e  
a r e  p o s s i b l e .  U n d e r s t a n d i n g  t h i s  wi ;erect  i o n  between i d e a s  and s o ­
c i a l  change i s  t h e  j o b  o f  t h e  soc  .1 p s y c h o l o g i s t .
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In t h e  r e ma i n d e r  o f  t he  p a p e r ,  I  w i l l  g i v e  examples  o f  a n a l y s i s  
which may l e a d  t o  a ns we rs  t o  my f o u r  q u e s t i o n s .  In each c a s e ,  I 
w i l l  g i v e  one example  from the  K p e l l e , a Ma nde - s pe a ki ng  group o f  
s h i f t i n g  c u l t i v a t o r s  o f  the  t r o p i c a l  r a i n  f o r e s t s  o f  c e n t r a l  L i ­
b e r i a  , f o r  whom r i c e  i s  t he  s t a p l e  c r o p .  I w i l l  a l s o  g i v e  one example 
from t h e  n a s o t h o ,  a s o u t h e r n - l i a n t u - s p e a k i n g  g r o u p  from t h e  mount a i n­
ous c o u n t r y  o f  L e s o t h o  i n s o u t h e r n  A f r i c a ,  f o r  whom mai ze  and sorghum 
a r e  s t a p l e  c r o p s  and mi g r a n t  l a b o r  t o  s o u t h  A f r i c a  t h e  p r i n c i p a l  
s o u r c e  o f  i ncome.
2 . The f a r m e r s .
There  i s  a common a s s u mp t i o n  by o u t s i d e  d e v e l o p e r s  t h a t  r e s i ­
d e n t s  o f  r u r a l  v i l l a g e s  are  by t h a t  v e r y  f a c t  " p e a s a n t  c u l t i v a t o r s "  
or  " s u b s i s t e n c e  f a r m e r s " .  T h i s  i s  an o v e r - g e n e r a l i z a t i o n . Not 
e v e r y  r u r a l  v i l l a g e r  i s  i n t e r e s t e d  i n  f a r mi n g ,  and not  e v e r y o n e  
a c t u a l l y  works at  f a r mi n g .  i s  i mp o r t a n t  t o  know who t h e  f a r me r s
a c t u a l l y  a r e ,  and what a t t r a c t s  them t o  f o r mi n g .
F i r s t  I g i v e  some L i b e r i a n  e v i d e n c e .  The r u r a l  K p e l l e  a r e  r i c e  
c u l t i v a t o r s ,  and t h e  f i r s t  i m p r e s s i o n  on v i s i t i n g  a remote v i l l a g e  
i n  t he  L i b e r i a n  r a i n  f o r e s t  i s  o f  t h e  dominant  i mp o r t a n c e  o f  s l a s h -  
and- burn f a r mi n g .  In f a c t ,  f o r mi n g  i s  o n l y  one o f  a s e t  o f  a c t i v i ­
t i e s  whi ch t h e  K p e l l e  v i l l a g e r  can u n d e r t a k e .  ^ t h e r  o p t i o n s  i n c l u d e  
h u n t i n g  i n  t h e  s t i l l - e x t e n s i v e  v i r g i n  f o r e s t ,  p a r t i c i p a t i o n  i n  t he  
l o c a l  p o l i t i c a l  and s o c i a l  e l i t e  t hr o ug h a v a r i e t y  o f  n o n - a g r i c u l t u r a l  
e n t e r p r i s e s ,  s c h o o l i n g  whi c h  may l e a d  t o  j o i n i n g  t he  n a t i o n a l  p o l i t i ­
c a l  and s o c i a l  e l i t e ,  c a s h  employment on a m i g r a t o r y  b a s i s  o u t s i d e  
t h e  v i l l a g e  on the  r u b b e r  p l a n t a t i o n s  o r  i n  t h e  i r o n  mi ne s ,  or  m i g r a ­
t i o n  t o  t h e  towns and c i t i e s  o f  L i b e r i a  t o  s t a r t  a new way o f  l i f e .
A s e r i e s  o f  s t u d i e s  whi c h  I have u n d e r t a k e n  among t h e  K p e l l e  
c o n t r a s t  s y s t e m a t i c a l l y  s e v e r a l  groups  o f  p e o p l e ,  n o t a b l y  male v s ,  
f e m a l e ,  s c h o o l e d  v s .  u n s c h o o l e d ,  o l d  v s .  young ,  ana r e s i d e n t  i n  t h e
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c e n t r a l  v i l l a g e  v s .  r e s i d e n t  i n  t h e  p e r i p h e r a l  hamlets|.  Onl y  a mi­
n o r i t y  o f  t h e  r u r a l  p o p u l a t i o n  have a t t e n d e d  s c h o o l ,  and t h e y  are  
m o s t l y  young p e o p l e .  There  a r e ,  i n a d d i t i o n ,  many c h i l d r e n  who have 
n e v e r  a t t e n d e d  s c h o o l .  F i n a l l y ,  most r u r a l  c ommuni t i es  unde r  a 
c h i e f ’ s a u t h o r i t y  have  a c e n t r a l  v i l l u g e ,  where pe r ha ps  h a l f  t h e  
p o p u l a t i o n  l i v e s ,  and a s e t  o f  v e r y  s m a l l  h a m l e t s ,  where t h e  r e ma i n d e r  
o f  the  p o p u l a t i o n  l i v e s .  These  c o a t  ■ s i s  form a u s e f u l  way o f  d i v i ­
d i n g  t h e  p o p u l a t i o n ,  p a r t i c u l a r ! ;  b e c i u s  t h e y  a r e  c o n t r a s t s  r e c o g ­
n i z e d  by t h e  pe o p l e  t h e m s e l v e s .
In a l l  my s t u d i e s  o f  t h e  i l i e ,  t h e s e  s u b g r o u p s  o f  t h e
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p o p u l a t i o n  show a c o n s i s t e n t  p a t t e r n  on t h e  q u e s t i c n  o f  a g r i c u l t u r e *  
afciasi&L Those who a r e  i n t e r e s t e d  i n  f a r m i n g  a r e  
s i g n i f l e a n t x y  more o f t e n  f e m a l e ,  u n s c h o o l e d ,  m i d d l e - a g e d ,  and r e s i ­
de nt  i n  t h e  p e r i p h e r a l  h a m l e t s .  T h e i r  o p p o s i t e s  l o o k  t o  o t h e r  ways 
o f  maki ng a l i v i n g ,  whe t he r  i n  t h e  v i l l a g e ,  a l o n g  t h e  r o a d ,  or  i n  
the  towns and c i t i e s .
In one s t u d y ,  I  a s k e d  p e o p l e  to  c o mpl e t e  a s e t  o f  20 s e n t e n c e s  
i n t r o d u c e d  by suc h p h r a s e s  as " I  know t h a t . . . " ,  " I  b e l i e v e  t h a t . . . 1' ,
" I  am s o r r y  t h a t . . . 1’ , and " In t he  o l d  d a y s . . . " ,  c o n c e r n i n g  v i l l a g e  
l i f e  and haml et  l i f e .  In t he  r e s p o n s e s ,  mal es  emphas i ze  improvement  
o f  t h e  v i l l a g e ,  s c h o o l i n g  and m o d e r n i z a t i o n .  F e mal es ,  on t h e  o t h e r  
hand,  s t r e s s  t h e  f a c t  t h a t  the  v i l l a g e  i s  e x p e n s i v e ,  t h a t  t h e y  can 
farm more e f f i c i e n t l y  i n  t h e  h a m l e t s ,  and t h a t  t h e y  can s e l l  t h e i r  
produc e  i n  t he  v i l l a g e  m a r k e t s .  Those who have been t o  s c h o o l  em­
p h a s i z e  m o d e r n i z a t i o n  and c h a n g e ,  w h i l e  t he  u n s c h o o l e d  p e r s o n s  s p e a k  
o f  s u p p l y i n g  f o o d ,  w o r k i n g  h a r d ,  and l i v i n g  t o g e t h e r  i n t h e  t r a d i ­
t i o n a l  way.  M i d d l e - a g e d  a d u l t s  a r e  c o n c e r n e d  about  f o o d ,  f a m i l y  and 
hard work,  whereas  young p e o p l e  l o o k  f o r  e n t e r t a i n m e n t  and hope f o r  
i mprovements  i n  t h e i r  l i f e .  F i n a l l y ,  t he  v i l l a g e  r e s i d e n t s  ment i on 
s p o r t s ,  games,  s c h o o l ,  market  and m o d e r n i s a t i o n ,  whe re as  t h e  haml et  
r e s i d e n t s  d i s c u s s  f o o d ,  s e l l i n g  goods i n  t h e  v i l l a g e ,  and s u p p l y i n g  
t i e  a g r i c u l t u r a l  ne e ds  o f  t he  community.  In s h o r t ,  a g r i c u l t u r e  i s  
p a r t  o f  t h e  t r a d i t i o n a l  way o f  l i f e ,  and no t  t h e  modern w o r l d .
In a n o t h e r  s e r i e s  o f  a n s we r s  t o  t h e  same 20 q u e s t i o n s ,  where 
no t o p i c  was s p e c i f i e d  f o r  t h e  r e s p o n s e s ,  a l l  the  s e n t e n c e  compl e ­
t i o n s  c o n c e r n i n g  a g r i c u l t u r e  a r e  c l u s t e r e d  w i t h  t r a d i t i o n a l  r e s p o n s e s ,  
w h i l e  s c h o o l i n g ,  wage l a b o r  and m o d e r n i z a t i o n  a r e  c l u s t e r e d  t o g e t h e r  
i n  a modern group.
I t  would seem r e a s o n a b l e  t h a t  a g r i c u l t u r a l  d eve l opment  e f f o r t s  
t a k e  p l a c e  w i t h  t h e  g r o u p s  i o r  whom a g r i c u l t u r e  i s  a s a l i e n t  a c t i v i t y ,  
h o we v e r ,  ray e x p e r i e n c e  i n  r u r a l  L i b e r i a  i s  t h a t  m o d e r n i z a t i o n  i n  a g r i ­
c u l t u r e  i s  a i l  t o o  o f t e n  p r e a c h e d  t o  the  yo ung ,  t he  s c h o o l e d ,  t h e  
males  and t n e  r e . - i d e n t s  o f  t h e  more e a s i l y  a c c e s s i b l e  v i l l a g e s ,  t he  
v e r y  g r o ups  f o r  whom a g r i c u l t u r e  i s  l e a s t  i n t e r e s t i n g .  I t  i s  a d m i t ­
t e d l y  h a r d e r  f o r  a g r i c u l t u r a l  " e x p e r t s " ,  who a r e  a l mo s t  a l w a y s  them­
s e l v e s  r e l a t i v e l y  young,  male educe t-:n and r e s i d e n t  i n  urban a r e a s ,  t o  
have r a p p o r t  w i t h  o l d e r  p e o p l e , Me.. , u n s c h o o l e d  p e o p l e  and r e s i ­
d e n t s  o f  remote  h a m l e t s ,  hut t h e  ' s h o u l d  be made,  i f  r e a l  r e ­
s u l t s  a r e  d e s i r e d .  he r e  t o o  t i e  s o c i a l  p s y c h o l o g i s t  can be h e l p f u l .  
Not o n l y  can be i d e n t i f y  t h e  p r e f e r  s?d t a r g e t  g r o u p s ,  but a l s o  ho 
can h e l p  t o  i n t e r p r e t  them t o  t he  o u t s i d e  t e c h n i c i a n s .
I  t urn  now t o  L e s o t h o .  My exam,pie h e r e  c o n c e r n s  t h a t  s n a i l  
p r o p o r t i o n  o f  t ne  p o p u l a t i o n  who farm w e l l .  I e s t i m a t e ,  on t h e  
b a s i s  o f  my v i l l a g e  s t u d i e s ,  t h a t  not  more t han 5 p e r c e n t  o f  t h e  
r u r a l  h o u s e h o l d s  farm e f f e c t i v e l y ,  p r o d u c i n g  enough food t o  f e e d
t h e m s e l v e s  as  w e l l  as  a s u r p l u s  t o  s e l l .  The g r e a t  mass o f  t he
p o p u l a t i o n  farm i n  a d e s u l t o r y  f a s h i o n ,  produce  p i t i f u l l y  s m a l l  
c r o p s  from t h e i r  e r o d e d ,  o v e r g r a z e d  and i n f e r t i l e  f i e l d s ,  and t u r n  
t o  mi g r a n t  l a b o r  f o r  a p p r o x i m a t e l y  90 p e r c e n t  o f  t h e i r  i ncome.
L e s o t h o  has a r e p u t a t i o n  f o r  b e i n g  a h i g h l y  e g a l i t a r i a n  coun­
t r y .  In p a r t i c u l a r ,  e v e r y  a d u l t  ma r r i e d  male has i n  t h e o r y  a c c e s s  
t o  t h r e e  f i e l d s .  In f a c t ,  ho we v e r ,  be c aus e  o f  o v e r p o p u l a t i o n , most 
men have  t o  w a i t  u n t i l  t h e y  a r e  i n  t h e i r  ' fO's or 5 0 ’ s b e f o r e  t h e y  
have t h e i r  f u l l  complement o f  f i e l d s ,  i f  in f a c t  t h e y  e v e r  r e c e i v e  
them.  And y e t ,  t h e  g r e a t  m a j o r i t y  o f  f a m i l i e s  have some c u l t i v a b l e  
l a n d ,  w i t h  a n a t i o n a l  a v e r a g e  o f  about  2 h e c t a r e s  per  h o u s e h o l d .  
About h a l f  t he  hoi meholdo have l i v e s t o c k ,  and most have a c c e s s  
t h r o u g h  t h e i r  n e i g h b o r s  or  r e l a t i v e s  t o  enou-h oxen t o  plow t he
f i e l d s  b e f o r e  t h e  s p r i n g  p l a n t i n g  o f  maize or  sorghum.
However,  f o r  a v a r i e t y  o f  r e a s o n s ,  t h e  g r e a t  m a j o r i t y  do not  
a p p e a r  t o  t a k e  a d v a n t a g e  o f  t h i s  e g a l i t a r i a n  s i t u a t i o n .  Only a few 
work hard and s e r i o u s l y  a t  b e i n g  i ' ar mer s , wh . l e  t h e  r e s t  produc e  
v e r y  l i t t l e  from t h e i r  a l l o t m e n t  o f  f i e l d s .  The s o c i a l  p s y c h o l o g i s t  
can h e l p  t h e  a g r i c u l t u r a l  d e v e l o p e r  u n d e r s t a n d  t h i s  s i t u a t i o n ,  and 
a l s o  h e l p  him l o c a t e  t h o s e  f a r me r s  who can most b e n e f i t  from o u t s i d e  
a s s i s t a n c e .
In my r e s e a r c h ,  I found s e v e r a l  f e a t u r e s  which seem t o  c h a r a c -
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t e r i z e  t h e  a t t i t u d e s ?  o f  the  b e t t e r  farmers; .  They b e l i e v e  t h e i r  s o i l
'i
q u a l i t y  i s  i m p r o v i n g ,  and i n  f a c t  t h e y  g e t  f a r  h i g h e r  p r o d u c t i o n  
than t h o s e  who do not  n o t e  i mprovement .  They a t t r i b u t e  t h i s  i mprove 
ment t o  good farm management,  and b e l i e v e  t h a t  by t h e i r  own e f f o r t s  
t h e y  can go on i m p r o v i n g  t h e i r  f a r mi n g .  They a r e  g e n e r a l l y  more 
w i l l i n g  to  t r y  new a p p r o a c h e s  t han the  o r d i n a r y  f a r me r s  and t h e y  
g i v e  c o h e r e n t  r e a s o n s  f o r  w a n t i n g  t h e s e  i n n o v a t i o n s • They a r e  a l s o  
w i l l i n g  t o  t r y  t o  s o l v e  t h e i r  p r o b l e ms ,  whereas  t he  o r d i n a r y  f a r me r s  
t e nd  to l e t  them s l i d e ,  d o i n g  l i t t l e  or  n o t h i n g  t o  p r e v e n t  i n s e c t s  
o r  e r o s i o n  or d i s e a s e .  The;> oi i n d i v i d u a l i s t i c  t han t h e  o t h e r
and r e j e c t  s u c h  c o r p o r a t e  pr ct com u o a l  g r a z i n g  on h a r v e s t e d
f i e l o s .  F i n a l l y ,  a l mo s t  t o  a man o woman, t h e y  want t n e i r  c h i l d r e n  
t o  remai n f a r m e r s ,  r a t h e r  t h a . 'ey to trie Louth A f r i c a n  mines
or t o  urban employment i n the  .a c x t i e s  o f  L e s o t h o .
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My o b s e r v a t i o n  shows t h a t  f a r m e r s  i n  t h e s e  h o u s e h o l d s  e v i d e n t l y  
e n j o y  f a r m i n g .  T h i s  may seem a s t r a n g e  f e a t u r e  t o  i d e n t i f y ,  but  i t  
p r o v i d e s  a r e a l  c o n t r a s t  w i t h  o t h e r  h o u s e h o l d s ,  and t h e  o v e r a l l  d i f ­
f e r e n c e  between t h e  two g r o u p s  i n L e s o t h o  p r o v i d e s  a s t r i k i n g  c o n ­
t r a s t  w i t h  a g r i c u l t u r a l  s o c i e t i e s  e l s e w h e r e .  I have s e e n  t h e  b e t t e r  
f a r me r s  l a b o r i n g  t o  r e b u i l d  and i mprove  t h e i r  c a t t l e  k r a a l  n e a r  
t h e i r  h o u s e ,  c a r r y i n g  c a r t l o a d s  o f  manure t o  t h e i i ’ f i e l d s ,  v/alking 
iri t he  e v e n i n g  t o  s e e  how t h e  c r o p s  a r e  g r o w i n g ,  and even l e a v i n g  
s o c i a l  g a t h e r i n g s  a t  t h e i r  own house t o  c h e c k  t he  c o n d i t i o n  o f  t h e i r  
c a t t l e .  T h i s  l e v e l  o f  c o nc e r n  i s  s i m p l y  no t  p r e s e n t  among t h e  o r d i ­
n a r y  f a r me r s  i n  L e s o t h o .
Not c n l y  t h e  b e t t e r  f a r me r s  a r e  o f  i n t e r e s t  t o  t h e  a g r i c u l t u r a l  
d e v e l o p e r .  -^erhaps t h e y  s h o u l d  b e t t e r  be l e f t  a l o n e .  They a r e  d o i ng  
a good j o b  a l r e a d y ,  and t o  t h e  b e s t  o f  my u n d e r s t a n d i n g ,  t h e y  a r e  
o f t e n  b e t t e r  f a r me r s  t han v i s i t i n g  e x p e r t s  h i r e d  a t  g r e a t  c o s t  by 
i n t e r n a t i o n a l  a i d  a g e n c i e s .  At l e a s t ,  t h e y  a r e  a b l e  t o  o b t a i n  a n e t  
p r o f i t ,  whereas  I ha v e  p e r s o n a l l y  known o n l y  one f o r e i g n  e x p e r t  i n  
L e s o t h o  who c o u l d  produce  c r o p s  e q u i v a l e n t  i n  v a l u e  t o  t h e  amount he 
s p e n t  on i n p u t s . ’
The a g r i c u l t u r a l  d e v e l o p e r  s h o u l d  perhaps  work p r i m a r i l y  wi t h  
p e r s o n s  who have l a n d ,  c a t t l e  and t o o l s ,  but who a r e  u s i n g  them t o  
v e r y  poor  a d v a n t a g e .  I f  t h e y  a r e  t o  i mprove  the  p r o d u c t i o n  from t h e i  
f i e l d s ,  t h e y  need h e l p - - b u t  i t  must be s p e c i f i e d  e x a c t l y  what h e l p  
t h e y  n e e d ,  v;hat h e l p  t h e y  o r e  w i l l i n g  t o  a c c e p t ,  and what work t h e y  
a r e  w i l l i n g  t o  c o n t r i b u t e .  In my s u r v e y s ,  I  have found t h r e e  i mpo r ­
t a n t  g r o u p s  who need h e l p .  There  a r e  widows -who a r e  u n a b l e  t o  manage 
t h e i r  l a n d ,  s i n c e  t h e y  have n e i t h e r  t h e  l a b o r  nor  t h e  equipment  t o  do 
t h e  j o b .  There  ore young ma r r i e d  c o u p l e s ,  where t h e  husband has gone 
t o  t h e  mi ne s ,  and t h e  w i f e  i s  s t r u g g l i n g  w i t h  mi ni mal  r e s o u r c e s  t o  
r a i s e  young c h i l d r e n  and t a k e  c a r e  o f  h o u s e h o l d  and farm.  And t h e r e  
a r e  f a m i l i e s  who pe r ha ps  have a f i e l d  or  two and some g a r de n c r o p s , 
but who have chosen o t h e r  o c c u p a t i o n s ,  such as c o n s t r u c t i n g  h o u s e s ,  
s e l l i n g  goods i n  a l o c a l  c a f e ,  t e a c h i n g  s c h o o l ,  br e wi n g  be e r  f o r  
s a l e  i n  t h e  v i l l a g e ,  or  making h a n d i c r a f t s  f o r  s a l e .  Lack o f  t h e s e  
gr o ups  has s p e c i a l  r e s o u r c e s ,  s p e c i a l  d e s i r e s  and s p e c i a l  n e e d s .
The s o c i a l  p s y c h o l o g i s t  c a r  h e l p  i d e n t i f y  t h e i r  r e s o u r c e s  and n e e d s ,  
s o  t h a t  a g r i c u l t u r a l  d e v e l o p e r s  cm , re  a s p e c i f i c  a i d  pa c ka g e  
f o r  e ac  i t y p e  o f  f a r me r .
T h i s  pa c ka g e  can i n c l u d e  sc  r a t e  .3 t h a t  t h e  Ba s o t ho  ha v e  worked 
out  f o r  t h e m s e l v e s .  dome o f  t h e  be ; c ;r  f o r me r s  a r e  a l r e a d y  l e a s i n g
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f i e l d s  from o l d  wi dows,  or  e l s e  s h a r e c r o p p i n g  w i t h  them t o  produce  
f o r  b e t t e r  c r o p s  t ha n  t he  widows c o u l d  produce  a l o n e .  Such s t r a ­
t e g i e s  c a n n o t ,  h o we v e r ,  be i mposed.  They must be worked out  from 
w i t h i n  t h e  communi t i es  i n v o l v e d .
The sad t h i n g  I  have s e e n  i n  so much r u r a l  a g r i c u l t u r a l  d e v e l ­
opment i n  b ? cot h o  i s  t h a t  o u t s i d e  d e v e l o p e r s  have i g n o r e d  s o c i a l  
d i f f e r e n c e s .  F o r e i g n e r s ,  and even government  o f f i c i a l s ,  l o o k  at  
t he  l a n d  r a t h e r  .than t h e  p e o p l e  t h a t  o c cupy  tne  l a n d ,  and d e v i s e  
p o l i c i e s  t h a t  i g n o r e  t h e  p r e d i s p o s i t i o n s  o f  t h e  p e o p l e .  They then 
d e s p a i r ,  and begin t o  wi sh t h e y  c o u l d  farm the  l a nd w i t h o u t  i n ­
v o l v i n g  t he  pe o pl e  a t  a l l .  The r e s u l t  i s  t y p i f i e d  by one woman v/ho 
t o l d  me t h a t  the  government  had p l a n t e d  and c u l t i v a t e d  trie wheat  on 
he r  f i e l d ,  and now s h o u l d  h a r v e s t  i t .  The t ime was a l r e a d y  t h r e e  
months a f t e r  normal  h a r v e s t  t i m e ,  and i t  was e v i d e n t  t h a t  s h e  had 
been f o r g o t t e n ,  but she p r e f e r r e d  t o  l e t  t h e  wheat  c r o p  be r u i n e d .  
Such s i t u a t i o n s  a r e  t h e  r e s u l t  o f  i mp o s i ng  i r r e l e v a n t  p o l i c i e s  on 
u n i n t e r e s t e d  p e o p l e .  My p o i n t  i s  t h a t  r e l e v a n t  p o l i c i e s  do e x i s t ,  
and can be d i s c o v e r e d  by u n d e r s t a n d i n g  t he  p e o p l e .
3 * Knowl edge and v a l u e s .
A l l  t o o  o f t e n  f a r m e r s '  knowl edge  and b e l i e f s  a r e  i g n o r e d ,  or  a t  
b e s t  c o n s i d e r e d  a mere crude  a p p r o x i ma t i o n  t o  what t h e y  a r e  sup po s e d  
t o  know and b e l i e v e .  The p r a c t i c e  o f  w i p i n g  t h e  mind c l e a n  b e f o r e  
i mp o s i n g  w e s t e r n  v a l u e s  and i d e a s  began wi t h  t h e  m i s s i o n a r i e s  i n  
p r e - c o l o n i a l  and c o l o n i a l  t i m e s .  To a l a r g e  e x t e n t ,  m i s s i o n a r y  o r ­
g a n i z a t i o n s  are  now moving beyond t h a t  p r a c t i c e .  i t  would be u n f o r ­
t u n a t e  i f  s e c u l a r  d eve l opment  o r g a n i z a t i o n s  were t o  c o n t i n u e  t o  emu­
l a t e  t he  bad o l d  d a y s .
I  g i v e  an example  o f  f a r m e r s ’ knowl edge  from L i b e r i a .  The 
K p e l l e  o f  L i b e r i a  grow r i c e  as  t n e i r  s t a p l e  c r o p ,  and as  a r e s u l t  
t h e y  know r i c e  i n t i m a t e l y  and c a r e f u l l y .  F o r e i g n  e x p e r t s  have  a t ­
tempted t o  i n t r o d u c e  new v a r i e t i e s  o f  r i c e  i n t o  L i b e r i a ,  a l l  t o o  
o f t e n  w i t h o u t  i n q u i r i n g  i n t o  e x i s t i n g  knowl edge  o f  r i c e  v a r i e t i e s .
In a s t u d y  o f  K p e l l e  k no wl edg e  o f  r i c e  v a r i e t i e s ,  I found a
, ;*• CAf . (V 1 j’C p1 v\T t1*Vl I
r e m a r k a b l e  d e g r e e  and r a n g e  o f  k ■.c\.' ledge.. T h i s  was p a r t i c u l a r l y  t r u e  
among o l d e r  n o n - l i t e r a t e  wo - . e n , as one mi ght  i n f e r  from the  d i f f e r ­
e nc e s  p r e v i o u s l y  ment i oned am > . t v a r i o u s  p o p u l a t i o n  g r o u p s .
The s t u d y  began from my a ■; t . t o  c o l l e c t  as  many t r a d i t i o n a l  
r i c e  v a r i e t i e s  as p o s s i b l e .  1 . ad K a t i o n s  had c a l l e d  f o r  a
g e n e t i c  bank o f  a l l  c u s t o ma r y  c - t o  be s e t  up,  so  t h a t  i f  modern 
v a r i e t i e s  were t o  d e v e l o p  anfk, d . L f f i . c u t t i e s  , i t  would be p o s -
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s i b l e  t o  m o d i f y  t he n v/ith o t h e r  g e n e t i c  s t r a i n s .  I was a b l e ,  i n  
one r emot e  v i l l a g e  o f  50 h o u s e h o l d s ,  t o  l o c a t e  o v e r  120 d i f f e r e n t  
r i c e  v a r i e t i e s ,  known by name and c h a r a c t e r i s t i c s . There  was p a r t i a l  
d i s a g r e e m e n t  on t he  a c t u a l  names,  but t h e  v a r i e t i e s  were r e c o g n i z e d  
by many p e o p l e ,  e s p e c i a l l y  the  o l d  women who s e l e c t  t h e  s e e d  at  t h e  
end o f  t h e  p r e v i o u s  h a r v e s t  and b r o a d c a s t  the  s e e d  at  t he  t i n e  o f  the  
n e x t  p l a n t i n g .
I  s e l e c t e d  the 00 most f a m i l i a r  o f  t h e s e  v a r i e t i e s .  I  a s k e d  two 
p e r s o n s  a t  a t i me  t o  s i t ,  b a c k ~ t o - b 3 c k ,  and d e s c r i b e  r i c e  v a r i e t i e s  
t o  e a c h  o t h e r .  l a c h  person was i n i t i a l l y  g i v e n  exampl es  o f  25 v a r i e ­
t i e s ,  and t h e  f i r s t  p e r s o n  had t o  d e s c r i b e  them s o  t h a t  t h e  se c ond 
c o u l d  p i c k  tuem o u t .  Then e ac h person was g i v e n  exampl es  o f  t h e  r e ­
ma i n i n g  25 v a r i e t i e s ,  and the se c ond p e r s o n  d e s c r i b e d  them t o  t h e  
f i r s t .  I r e c o r d e d  the  d e s c r i p t i o n s  as g i v e n  by t he  " s e n d e r "  and the  
v a r i e t i e s  s e l e c t e d  by t he  " r e c e i v e r "  on t h e  b a s i s  o f  t h e s e  d e s c r i p t i o n s .
In g e n e r a l ,  the  o l d e r  n o n - l i t e r a t e  women were v e r y  good a t  t h e  
t a s k  o f  communi c at i ng  and s e l e c t i n g  r i c e  v a r i e t i e s .  Some were a b l e  
t o  pe r f o r m t he  t a s k  e s s e n t i a l l y  w i t h o u t  e r r o r .  The " s e n d e r s "  would 
g i v e  naines as  w e l l  as  t wo  or  t h r e e  s a l i e n t  f e a t u r e s  o f  each v a r i e t y ,  
s u c h  os  t h e  c o l o r  o f  t h e  hus k ,  t he  l o c a t i o n  o f  t h e  h a i r s  a t  t h e  t i p  
or  s i d e ,  and t he  l e n g t h  o f  t h e  g r a i n .
Young men, on t he  o t h e r  hand,  d i d  v e r y  p o o r l y .  k o s t  r e f u s e d  
even t o  a t t e mp t  t h e  t a s k ,  and t h o s e  who di d  a t t e mp t  i t * g a v e  few c o r ­
r e c t  f e a t u r e s  o f  t h e  r i c e  ana made few c o r r e c t  c h o i c e s  o f  v a r i e t i e s .
Onl y  one p a i r  o f  men d i d  a good j o b .  S i g n i f i c a n t l y ,  t h e y  were non­
l i t e r a t e s  from a r emot e  h a ml e t ,  f u r t h e r  c o n f i r m i n g  t he  g r o u p  d i f f e r ­
e n c e s  I ment i oned a bo v e .
These  i n d i g e n o u s  r i c e  e x p e r t s  know where each v a r i e t y  s h o u l d  be 
p l a n t e d ,  i n  what s o i l ,  whe t he r  e a r l y  or l a t e ,  w i t h  how much w a t e r ,
and w i t h  how many months u n t i l  h a r v e s t .  Competence i n r i c e  i d e n t i ­
f i c a t i o n  g o e s  a l o n g  'with competence  i n  g r o w i n g  r i c e .  women p l a n t  
r i c e  t o  t a k e  a d v a n t a g e  o f  the  s o i l ,  a v a i l a b l e  w a t e r ,  t e r r a i n ,  and 
d a t e  o f  h a r v e s t .  They want t o  make s u r e  both t h a t  a l l  t h e  r i c e  i n  a
g i v e n  a r e a  can be h a r v e s t e d  a t  t h e  sa  ie t i m e ,  and a l s o  t h a t  not  a l l
t h e  r i c e  i n  t he  e n t i r e  V i l l a  e i s  r r  dy t o  be h a r v e s t e d  a t  o n c e ,  s o  
t h a t  t h e r e  . i s  a s p a c e  o f  t ime d u r i n  i c h  t h e  women can c o o p e r a t e  
t o  h e l p  each o t h e r  h a r v e s t ,  w i t h  t usv fa mi t h a v i n g  i t s  r i c e  r e ­
main o- t he  f i e l d  t o o  l o n g .
D e s p i t e  the e x p e r t i s e  o f  o l a e r  n - - l i t e r a t e  women, o u t s i d e  d e ­
v e l o p e r s  s t i l l  t e nd t o  b r i n g  new r i c  v a r i e t i e s  t o  young l i t e r a t e
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men i n  a c c e s s i b l e  v i l l a g e s .  In ray e x p e r i e n c e ,  when t h e s e  men 
b r i n g  home sampl es  o f  new t y p e s  o f  r i c e ,  t h e i r  w i v e s  p o l i t e l y  
a c c e p t  t h e s e  u n f a m i l i a r  v a r i e t i e s ,  but ,  more l i k e l y  t han n o t ,  the  
r i c e  g o e s  i n t o  t he  soup pot  i n s t e a d  o f  b e i n g  p l a n t e d .  I t  s h o u l d  
be s t r e s s e d  t h a t  t h i s  i s  a p e r f e c t l y  r a t i o n a l  r e s p o n s e ,  be c aus e  
t h e  women do not  know how and where the nevr r i c e  g r o ws ,  what s o i l s  
i t  p r e f e r s ,  what w a t e r  i t  r e q u i r e s  and now l o n g  i t  t a k e s  t o  ma t ur e .  
Pe rha ps  the  f o r e i g n  e x p e r t s  t o l d  t h e i r  husbands t h e  d e t a i l s ,  but 
t h e  husbands are  no t  a c cus t ome d t o  d e a l i n g  w i t h  such m a t t e r s ,  and 
most l i k e l y  b r i n g  home an i n a d e q u a t e  and g a r b l e d  v e r s i o n  o f  t h e  
i n f o r m a t i o n .
I t  would be f a r  b e t t e r  t o  l e t  t h e s e  women work on e x p e r i m e n t a l  
p l o t s  n e a r  t h e i r  u s u a l  f i e l d s  so  t h a t  t h e y  can become f a m i l i a r  w i t h  
t h e  new v a r i e t i e s  by p l a n t i n g ,  we e d i ng  and h a r v e s t i n g  them.  In t h i s  
way,  t h e  women can make a r a t i o n a l  c h o i c e  o f  whi ch v a r i e t i e s  t o  u s e .  
As a r e s u l t ,  the  r e a l  t e s t  o f  t he  new v a r i e t i e s  w i l l  be made,  n o t  
by s c i e n t i s t s  but by t h e  a c t u a l  u s e r s ,  who must l i v e  w i t h  t h e  r i c e  
f o r  t h e  l o n g - r a n g e  f u t u r e .
I t u r n  now t o  L e s o t h o ,  and g i v e  t h e  exampl e  o f  t h e  v a l u e s  a t ­
t a c h e d  t o  s o r g hum- g r o wi ng  among t he  B a s o t ho .  V a l u e s  a r c  as i m p o r t a n t  
a s  k n o w l e d g e , because? what p e o p l e  do i s  d i c t a t e d  t o  a l a r g e  e x t e n t  
by what t h e y  b e l i e v e  i n .
Some f o r e i g n  e x p e r t s  c o n s i d e r  sorghum t o  be a m a r g i n a l  c r o p  i n
L e s o t h o .  L i t t l e  sorghum i s  s o l d  on t h e  p u b l i c  ma r ke t .  I t  forms a
r e l a t i v e l y  minor p a r t  o f  t h e  d i e t ,  in co . pa r i s o n  w i t h  mai ze  whi c h i s
t he  b a s i c  staple.-.  Mo r e o ve r ,  much o f  the  sorghum c r on i s  c o n v e r t e d  
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t o  sorghum b e e r ,  a m i l d l y  a l c o h o l i c  d r i n k  commonly s o l d  i n  t h e  v i l ­
l a g e s  e i t h e r  in i t s  b a s i c  form or v a r i e d  by a d d i n g  ho ps ,  p i n e a p p l e  
or  r a i s i n s .
Yet  sorghum c o n t i n u e s  t o  be p l a n t e d  by many farm f a m i l i e s .  In 
two v i l l a g e s  v.here I  d i d  i n t e n s i v e  work sorghum was p l a n t e d  on a p ­
p r o x i m a t e l y  p e r c e n t  o f  t he  f i e l d s .  And i n  a n o t h e r  s u r v e y ,  c o n ­
d u c t e d  i n  s i x  w i d e l y  d i s p e r s e d  area: ,  o f  L e s o t h o ,  sorghum was l i s t e d  
a s  t h e  c rop most o f t e n  p l a n t e d  b; m r e  e^ari 20 p e r c e n t  o f  t h e  house 
h o l d s  (VJi l ki n,  1980)-,
I t  i s  i m p o r t a n t  t o  under. ,  and ,e v a l u e s  whi ch a r e  a t t a c h e d  t o  
sorghum i r  o r d e r  t o  u n d e r s t a n d  why i s  so  w i d e l y  p l a n t e d ,  even
t hough i t  i s  no t  as  s i g n i f i e s ; 4 d i e t  as  o t h e r  c r o p s .  F i r s t ,
i t  i s  t h e  o l d e s t  Basot ho c r o p ,  k :ng m a i z e ,  b e a n s , peas and
wh e a t .  None o f  t h e s e  o t h e r  cr . , lh t h e  e x c e p t i o n  o f  t r a d i t i o n a l
rforms o f  beans and peas  whi ch d i f f e r  from tne  p r e s e n t  c a s h  c r o p s ,  
a r e  e a r l i e r  t i ian the l a t e  l 8 t h  c e n t u r y  ( f o r  m a i z e )  and t h e  mi d - l Qt h  
c e n t u r y  ( f o r  w h e a t ,  beans and p^as ). On t he  o t h e r  hand,  sorghum 
was a p p a r e n t l y  c a r r i e d  by t h e  Basot ho  as  t h e y  moved f i r s t  i n t o  what 
i s  now t h e  s o u t h e r n  T r a n s v a a l  and t he  Orange Free  S t a t e  and t hen
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l a t e r  i n t o  L e s o t h o .
S e c o n d ,  t he  most t r a d i t i o n a l  foods  o f  t h e  Basotho a r e  made 
w i t h  sorghum,  even t hough t h e y  a r e  not  so  commonly e a t e n  now as
ma i z e  p o r r i d g e  and Wheat b r e a d .  One s t u d y  1 c ond uc t e d  b r i n g s  out
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t h e i r  t r a d i t i o n a l  c h a r a c t e r  v e r y  c l e a r l y  (Gay,  1 9 7 7 ) .  1 a s k e d  p e r ­
s o n s  t o  g i v e  f r e e  r e s p o n s e s  t o  a l i s t  o f  terms r e l a t e d  t o  f a r m i n g .
I t h e n  use d  c l u s t e r  a n a l y s i s  on t he  r e s u l t s  t o  r e v e a l  t h e  u n d e r l y i n g  
taxonomy o f  the r e s p o n s e s  as  w e l l  as o f  t he  o r i g i n a l  t e r ms .  The 
taxonomy i n c l u d e s  a s e p a r a t e  g r o up  o f  f i v e  terms r e f e r r i n g  t o  s o r ­
g h u m  c u l t i v a t i o n  and f o o d s .  None o f  t h e s e  t e r n s  could be t r a n s l a t e d  
e a s i l y  i n t o  L n g l i s h , whe re as  a l mo s t  a l l  t he  o t h e r  r e s p o n s e s  c o u l d  
be t r a n s l a t e d  w i t h ' l i t t l e  d i f f i c u l t y .
T h i r d ,  sorghum i s  e s s e n t i a l  i n  Basotho r i t u a l s ,  p a r t i c u l a r l y  as 
C 1 i 1 iw-)
t h e y  i n v o l v e  women*. The most b a s i c  us e  i s  i n  t he  form o f  sorghum 
b e e r .  T h i s  d r i n k  i s  n o t ,  as  o u t s i d e r s  o f t e n  i m a g i n e ,  j u s t  a way t o  
e s c a p e  t h e  t r o u b l e s  o f  t he  da y .  I t  i s  us e d  r i t u a l l y  i n  b i r t h s ,  mar­
r i a g e s ,  o c c a s i o n s  o f  r e c o n c i l i a t i o n ,  b u r i a l s  and a n c e s t r a l  f e a s t s .
For i n s t a n c e ,  when a f a m i l y  honors  a r e c e n t l y  dead member,  an ox s h o u l d  
be s l a u g h t e r e d  by a s e n i o r  man o f  t he  f a m i l y  and the  cooked meat d i s ­
t r i b u t e d  t o  members o f  t h e  community.  There  must a l s o  be sorghum b e e r ,  
brewed by t h e  women o f  t he  f a m i l y .  The be e r  i s  drunk a t  t h e  f e a s t ,  
but  b e f o r e  any i s  s w a l l o w e d ,  a m o u t h f u l  must be s p a t  on t h e  ground t o  
s a t i s f y  t h e  a n c e s t o r s .
F o u r t h ,  sorghum has an u n d e r l ,  i n g  s y m b o l i c  s i g n i f i c a n c e  f o r  the  
B a s o t h o .  For i n s t a n c e ,  t h e  S e s o t n o  v e r b  f o r  f e r m e n t i n g  sorghum i s  
a l s o  us e d  f o r  c o v e r i n g  t h e  stomach o f  a woman p r e g n a n t  f o r  t h e  f i r s t  
t i m e .  Sorghum i s  r e l a t e d  t o  the  l i f e  and g r o wt a  o f  women, p a r t i c u ­
l a r l y  as  t h e y  f u l f i l l  t h e m s e l v e s  i n  c h i l d b i r t h .  The s o c i a l  p s y c h o ­
l o g i s t  can make an i m p o r t a n t  c o n t r i b u t i o n  t o  u n d e r s t a n d i n g  t h e  sym­
b o l i c  and r i t u a l  f u n c t i o n s  o f  a c r o p ,  as opposed t o  t h e  m e r e l y  e c o ­
nomic and m a t e r i a l  u s e .
. Re s o u r c e s .
The t h i r d  q u e s t i  n c o n c e r n s  t ' e r .0 r c e s  a v a i l a b l e  t o  t h e  commu­
n i t y ,  In my exampl es  I w i l l  cons  ' 'Lc u t he  p o i n t  o f  v i e w o f  t h e
r u r a l  v i l l a g e  human r e s o u r c e s  w. i c  .■ e cono i s t  may s e e  o n l y  i n
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terms o f  l a b o r  s t a t i s t i c s .  I w i l l  c o n s i d e r  s p e c i f i c a l l y  t he  s o c i a l  
s t r u c t u r e s  t h a t  can be used i n  development  p r o j e c t s ,  and l o o k  at'  
t h e i r  meanings  f o r  t h e  p e o p l e  f o r  whom t h e y  a r e  a way o f  l i f e .
I did a d e t a i l e d  s t u d y  o f  t he  l e a d e r s h i p  o f  t he  same r u r a l  
K p e l l e  v i l l a g e  (Gay,  i n  p r e p a r a t i o n ) .  I asked 25 q u e s t i o n s  c o n -
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c e r n i n g  t h e  pe r s o n s  w i t h i n  t h e  community who a r e  good f a r m e r s ,  know 
t h e  f o r e s t ,  d e c i d e  c o u r t  c a s e s  w e l l ,  and the  l i k e .  I  wanted t o  un­
d e r s t a n d  who h o l d s  a u t h o r i t y  and i n f l u e n c e  w i t h i n  t he  v i l l a g e ,  not  
s o  much t o  l e a r n  the  names o f  p a r t i c u l a r  i n d i v i d u a l s ,  as  t o  s e e  t h e  
u n d e r l y i n g  s t r u c t u r e  and s y s t e m.  In the  o l d  s t e r e o t y p e  o f  c o l o n i a l  
and m i s s i o n a r y  d a y s ,  t h e  w h i t e  s t r a n g e r  would a s k , " T a k e  me t o  yo ur  
l e a d e r . "  My p o i n t  i s  t h a t  t h e r e  n e v e r  i s  a s i n g l e  l e a d e r ,  be c aus e  
l e a d e r s h i p  i s  a d i f f u s e  and complex  m a t t e r ,  even where t h e r e  i s  a 
h i e r a r c h i c a l  p o l i t i c a l  s y s t e m ,  as  i s  the  c a s e  among t h e  K p e l l e .
Where t he  t r a d i t i o n a l  p a t t e r n  i s  a c e p h a l o u s ,  as i s  t he  c a s e  i n  suc h 
o t h e r  A f r i c a n  g r o ups  as t h e  K'ru o f  L i b e r i a  or t h e  Igbo o f  N i g e r i a ,  
t h e  s i t u a t i o n  i s  even more complex  and r e q u i r e s  c l o s e  s t u d y .
In t h e  c a s e  o f  t h i s  K p e l l e  v i l l a g e ,  more than 20 p e r c e n t  o f  
t h e  p o p u l a t i o n  were named i n  r e s p o n s e  t o  one or more o f  t h e  q u e s ­
t i o n s .  Even a f t e r  e l i m i n a t i n g  p e r s o n s  named o n l y  o nc e ,  I s t i l l  had 
a l i s t  o f  63 p e r s o n s ,  who s h a r e d  i n some way in t h e  l e a d e r s h i p  01 
t he  v i l l a g e .  My r e s p o n d e n t s ,  o f  c o u r s e ,  named c e r t a i n  f i g u r e s  f a r  
more o f t e n  t han o t h e r s ,  such as  the  v i l l a g e  e l d e r ,  t h e  v i l l a g e  c h i e f ,  
the  l e a d e r  o f  t h e  Muslim q u a r t e r ,  and t he  l e a d i n g  b l a c k s m i t h .  These 
l e a d i n g  f i g u r e s  were o n l y  named as p a r t  o f  a s y s t e m o f  s h a r e d  l e a d e r ­
s h i p ,  wh e r e i n  a d i v i s i o n  o f  l a b o r  a l l o c a t e s  f u n c t i o n s  t h r o u g h o u t  t h e  
a d u l t  p o p u l a t i o n .
I  used t h e . t e c h n i q u e  o f  c l u s t e r  a n a l y s i s  t o  s o r t  t h e  names a c ­
c o r d i n g  t o  t he  number o f  t i mes  t .ey a ppeared i n r e s p o n s e  t o  e sell o f  
t h e  25 q u e s t i o n s .  The r e s u l t i n g  h i e r a r c h y  mirrored the  a c t u a l  l e a d ­
e r s h i p  s t r u c t u r e  o f  t he  v i l l a g e .  There ’were two b a s i c  g r o u p s ,  t r a ­
d i t i o n a l  and modern.  Each of. t h e s e  groups  then s u b d i v i d e d  i n t o  some 
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persons j \not ed f o r  t n e i r  wisdom and c o u n s e l .  The a c t i v e  l e a d e r s  i n
t he  t r a d i t i o n a l  s u b g r o u p ‘ i n c l u d e d  t he  p o l i t i c a l  l e a d e r s ,  f a m i l y  
h e a d s ,  s e c r e t  s o c i e t y  l e a d e r s ,  e n t r e o r e n e u r s  and l e a d i n g  f a r m e r s ,  
whe re a s  t he  a c t i v e  l e a d e r s  i n  t ne  c m  s ub g r o up  i n c l u d e d  young 
l i t e r a t e s ,  m i g r a n t s  i n t o  trie towns c i t i e s ,  and p o l i t i c a l  a p p o i n t e e s
from o u t s i d e  t he  v i l l a g e .  The os..; i  .real c o u n s e l l o r s  i n c l u d e d  e l d e r  
c i t i z e n s  and t r a d i t i o n a l  h e a l e r -  , the  modern c o u n s e l l o r s  i n c l u d e d
o n l y  m e d i c a l  and p a r a m e d i c a l  p :s
rT h i s  p a t t e r n  o f  d i v i s i o n  o f  a u t h o r i t y  and r e s p o n s i b i l i t y  i n  
t h e  v i l l a g e  i s  f u r t h e r  r e f l e c t e d  by u s i n g  m u l t i - d i m e n s i o n a l  s c a l i n g  
on t h e  p e r s o n s  named.  There a r e  two c l e a r  d i mens i o ns  i n  t h e  r e s u l t ­
i n g  2 - d i m e n s i o n a l  p l o t ,  na me l y ,  t h e  t r a d i t i o n a l - t o - m o d e r n  d i m e n s i o n ,  
and t h e  power- t o- wi sdora  d i me n s i o n .
ouch a n a l y s i s  w i l l  e n a b l e  t h e  d e v e l o p e r  t o  know what p e r s o n s  can 
be e x p e c t e d  t o  r e s p o n d  t o  a p a r t i c u l a r  i n i t i a t i v e .  There i s  no s i n g l e  
l e a d e r ,  who r e s p o n d s  e q u a l l y  t o  new i d e a s  c o n c e r n i n g  a g r i c u l t u r e ,  
s a n i t a t i o n ,  s c h o o l i n g  and r e l i g i o n .  R a t h e r ,  the  power and wisdom o f  
t h e  v i l l a g e  must be c o n s u l t e d  i n  a v a r i e t y  o f  ways,  d e p e n d i n g  on the 
i s s u e  a t  hand.  J u s t  t o  s e e k  f o r  " t h e  l e a d e r "  i s  t o  mi ss  t h e  o p p o r ­
t u n i t y  o f  r e a l  a c c e s s  t o  t he  community l e a d e r s .
The exampl e  o f  s o c i a l  r e s o u r c e s  from L e s o t h o  c o n c e r n s  o r g a n i z a ­
t i o n s  i n  t h e  r u r a l  v i l l a g e s .  Such o r g a n i z a t i o n s  e x i s t  i n  e v e r y  s o c i ­
e t y ,  and t h e y  can be used t o  m o b i l i z e  t he  community f o r  a g i v e n  p u r ­
p o s e .  However ,  t h e y  cannot  be presumed as a m e c h a n i c a l  means f o r  
c o n t a c t i n g  and o r g a n i z i n g  t he  p e o p l e .  T h e i r  i n d i v i d u a l  meaning and 
f u n c t i o n  must be u n d e r s t o o d  f i r s t .
The b a s i c  form o f  me e t i n g  i n  Basot ho  s o c i e t y  i s  t h e  p i t s o , which 
l i t e r a l l y  means "a c a l l i n g  t o g e t h e r " .  I t  i s  an o c c a s i o n a l  a s s e m b l y  
or  m e e t i n g  o f  t he  p e o p l e  o f  a v i l l a g e  or g r o up  o f  v i l l a g e s  or  a whole 
c h i e i d o m  or  even the  e n t i r e  n a t i o n ,  c a l l e d  f o r  a p a r t i c u l a r  and imme­
d i a t e  p u r p o s e .  I t  i s  l e d  and moderated by t h e  most i m p o r t a n t  c h i e f s  
p r e s e n t ,  and any a d u l t  has t h e  r i g h t  to  s p e a k .  T r a d i t i o n a l l y ,  o n l y  
mal es  s p o k e ,  but i n c r e a s i n g l y  t o d a y  women have t he  r i g h t  t o  c o n t r i b u t e .  
I t  i s  an a n c i e n t  s y s t e m ,  and c o n t i n u e s  t o  f u n c t i o n  a c t i v e l y  a t  t h e  
p r e s e n t  t i m e .  ^t has been used t h r o u g h o u t  h i s t o r y  as  an i n s t r u m e n t  
f o r  government  to  communicate w i t h  i t s  p e o p l e  and f o r  t he  p e o p l e  t o  
e x p r e s s  t h e i r  v i e w s  t o  g o ve r nme nt .
The i m p o r t a n t  p o i n t  t o  r e a l i z e ,  h o wev er ,  i s  t h a t  the  p i t s o  i s  
not  an o n g o i n g  o r g a n i z a t i  n d e s i g n e d  t o  t a k e  a c t i a n .  I t  has no o f f i ­
c e r s ,  no r e g u l a r  m e e t i n g s ,  no s t r u c t u r e  f o r  c a r r y i n g  out r e s o l u t i o n s .  
D e c i s i o n s  may be t a k e n  at  a p i t s o , but t h e i r  i m p l e m e n t a t i o n  i s  not  
a s s u r e d  by the  m e e t i n g  i t s e l f .  I f  a d e c i s i o n  i s  t a k e n ,  and i f  i t  i s  
c o n s i d e r e d  s u f f i c i e n t l y  i mp o r t a n t  t o  be a c t e d  upon and not  m e r e l y  t o  
remai n a p i o us  w i s h , then anot  e r  t o dy  must be d e l e g a t e d  t h e  r e s p o n ­
s i b i l i t y  o f  e x e c u t i n g  t he  d e c i s i c  .
In t h e  v i l l a g e s  where I have 'o ke d,  t h e r e  a r e  a wide v a r i e t y  
C G c . i r .  v,
o f  s p e c i f i c  o r g a n i z a t i o n s . .  bo e ok t e most common a r e  F a r m e r s ’
M
A s s o c i a t i o n s ,  C r e d i t  Uni o ns ,  V i 11 development C o mmi t t e e s ,  Water
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Co mmi t t e e s ,  Road Co mmi t t e e s ,  Land A l l o c a t i o n  Co mmi t t e e s ,  c hur c h  
g r o u p s ,  b u r i a l  s o c i e t i e s ,  b e er - br e v/ i ng  g r o u p s , communal g a r de n  
gr o ups  and c r a f t  g r o u p s .  Some o f  t h e s e  have had l o n g  h i s t o r i e s ,  
w h i l e  some have e x i s t e d  o n l y  a s h o r t  t i m e .  -Some f u n c t i o n  w e l l ,  
and some r a r e l y  meet .  The e f f e c t . i v e n e s s  o f  a p a r t i c u l a r  group 
v a r i e s  from v i l l a g e  to  v i l l a g e ,  mo r e o v e r .  I have s e e n  C r e d i t  Unions 
whi c h  f u n c t i o n e d  e f f e c t i v e l y  and c r e a t i v e l y ,  and I  have s e e n  them 
t r y i n g  t o  s u r v i v e  (and f a i l i n g )  i n  v i l l a g e s  where no one f e l t  he
c o u l d  t r u s t  t h e  l e a d e r s .
I
In some c a s e s  o r g a n i z a t i o n s  d i v i d e  t h e  community more t han t h e y  
u n i t e  i t .  L e s o t h o  i s  a h i g h l y  p o l i t i c i z e d  c o u n t r y ,  w i t h  two main 
p o l i t i c a l  p a r t i e s  whi ch have been w a r r i n g  e v e r  s i n c e  i ndepende nc e  
i n 1966.  I t  may be,  f o r  i n s t a n c e ,  t h a t  p a r t i c u l a r  c h u r c h e s  ar e  
i d e n t i f i e d  w i t h  p a r t i c u l a r  p o l i t i c a l  p a r t i e s ,  and as a r e s u l t  t h e r e  
i s  l i t t l e  t o  be g a i n e d  by a t t a c h e d  a development  p r o j e c t  t o  one 
c hur c h  i n s t e a d  o f  a n o t h e r ,  where suc h a r i v a l r y  e x i s t s .
I f  t h e  pi t s o  a p p e a r s  t o  a ppr o ve  a p a r t i c u l a r  c o u r s e  o f  a c t i o n ,  
i t  i s  t h u s  n e c e s s a r y  t o  go beyond t h e  p i t s o  t o  an o r g a n i z a t i o n  whi ch 
w i l l  a t t e m p t  t o  put t h e  d e c i s i o n  i n t o  p r a c t i c e .  However,  i t  i s  a l s o  
n e c e s s a r y  t o  make s u r e  o f  the  p l a c e  o f  t h a t  o r g a n i z a t i o n  w i t h i n  the 
v i l l a g e .  I t s  meaning and f u n c t i o n  and membership and h i s t o r y  a r e  
c r u c i a l  f a c t o r s .  The s o c i a l  p s y c h o l o g i s t  i s  i n a good p o s i t  i n  t o  
h e l p  t h e  d e v e l o p e r  know how t o  work w i t h  suc h groups  by u n d e r s t a n d i n g  
t h e i r  meani ng,  f u n c t i o n s ,  i n n e r  dynamics and group p r o c e s s .
5* L e o n a s  on r e s o u r c e s .
The q u e s t i o n  o f  t he  demands which a s o c i e t y  p l a c e s  on i t s  r e ­
s o u r c e s  i s  a w o r l d - w i d e  pr obl e m,  not  m e r e l y  a problem o f  d e v e l o p i n g  
c o u n t r i e s .  For i n s t a n c e ,  i t  i s  r e a s o n a b l y  c l e a r  t h a t  t he  Uni ted 
S t a t e s  i s  s p e n d i n g  i t s  a v a i l a b l e  e n e r g y  r e s o u r c e s  at  a r e c k l e s s  p a c e ,  
but  i t  i s  a l s o  c l e a r  t h a t  t h e  n a t i o n  has l i t t l e  i n t e r e s t  in c ha n g i n g  
i t s  way s .  A l l o c a t i o n  o f  r e s o u r c e s  t a k e s  p l a c e  f o r  many r e a s o n s ,  and 
economi c  r a t i o n a l i t y  i s  o n l y  one o f  them.
Time i s  a p r i n c i p a l  r e s o u r c e  o f  e v e r y  s o c i e t y .  I w i l l  c o n s i d e r  
K p e l l e  c o n c e p t s  anu use  o f  t i m e ,  as  my example o f  the  a l l o c a t i o n  01 
a s c a r c e  r e s o u r c e .  O u t s i d e r s  o f t e n  a c c u s e  s o c i e t i e s  l i k e  t h e  K p e l l e  
o f  h a v i n g  no i d e a  o f  t i m e ,  o f  w-..; i; t i .  e ,  o f  not  be i ng  a b l e  t o  
o p e r a t e  a c c o r d i n g  t o  a s t r i c t  sc.  h e . To t h e  b e s t  o f  my u n d e r ­
s t a n d i n g ,  t h i s  i s  nons e ns e  . hed t o  t he  K p e l l e ,  anu p r o b a b l y
no ns ens e  when a p p l i e d  t o  any t i n  t he  w o r l d .  The p e r c e p t i o n
o f  t i me i s  a c o n s t a n t  t hr o u  u s o c i e t y .  The v a r i a b l e  i s  what
i s  done w i t h  i t .
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That  t he  Kpe^le p e r c e i v e  t i me i n  t he  same way as  we i n  t h e  
west  i s  t h e  burden o f  one s t u d y  I did i n L i b e r i a  (Gay and C o l e ,
1 9 6 7 ) .  K p e l l e  n o n - l i t e r a t e  a d u l t s  were a s k e d  t o  e s t i m a t e  m e n t a l l y  
a t i m e - i n t e r v a l  e q u a l  t o  one d e mo n s t r a t e d  t o  them. They were j u s t  
a s  a i e  t o  e s t i m a t e  t h e  i n t e r v a l  c o r r e c t l y  as  pe r s o n s  from l i t e r a t e  
t i m e - c o n s c i o u s  A m e r i c a - - a n d  t h i s  u e s p i t e  the  f a c t  t h a t  t h e r e  i s  no 
t r a d i t i o n a l  K p e l l e  word f o r  t i m e .1 Time p e r c e p t i o n  i s  c l e a r l y  not  
t h e  i s s u e .
The a b i l i t y  to  a ppe a r  on t i me f o r  what i s  i mp o r t a n t  t o  t h e  
K p e l l e  i s  a l s o  not  t h e  i s s u e .  The c o o p e r a t i v e  work g r o ups  i n  t he  
v i l l a g e  where 1 worked depended on t h e  e n t i r e  group b e i n g  p r e s e n t  
when t h e y  c ut  t he  f o r e s t  or  p l a n t e d  t he  r i c e  or  h a r v e s t e d  t h e  r i p e n e d  
c r o p .  And i t  was my e x p e r i e n c e  t h a t  p e o p l e  were q u i t e  a b l e  t o  a ppe a r  
on t i me  t o  j o i n  t h e  work group 'when t he  d a y ' s  a c t i v i t i e s  began.
Mo r e o v e r ,  t he  problem i s  not  one o f  s c h e d u l i n g  e v e n t s .  These  
c o o p e r a t i v e  work g r oups  meet r e g u l a r l y  a t  the  b e g i n  i n g  o f  t h e  farm­
i n g  s e a s o n  t o  d e c i d e  when e ac h member' s  farm i s  t o  be c l e a r e d  from 
t h e  f o r e s t  or  bush t h a t  c o v e r s  the  s i t e .  The d e c i s i o n s  t h a t  a r e  made 
ore  based  on t h e  t y p e  o f  f o r e s t  or  bush t o  be c u t ,  t h e  t y p e  o f  s o i l  
on which t h e  r i c e  i s  t o  be p l a n t e d ,  and t he  t y p e  o f  r i c e  whi c h  i s  
d e s i r e d  by t h e  women o f  t h e  h o u s e h o l d .  C e r t a i n  t y p e s  o f  bush must 
be cut  v e r y  e a r l y  i n  o r d e r  t o  a l l o w  them t o  d r y  p r o p e r l y  b e f o r e  bur n­
i n g ,  wh e re a s  o t h e r s  s h o u l d  be cut  l a t e  t o  p r e v e n t  g r a s s  and u n d e r ­
br u s h  from s p r i n g i n g  up a g a i n  and h i n d e r i n g  t he  growt h o f  t h e  r i c e .  
C e r t a i n  t y p e s  o f  s o i l  must not  be a l l o w e d  t o  d r y  o u t ,  t hus  a r g u i n g  
f o r  l a t e  bush c u t t i n g ,  w h i l e  o t h e r s  a r e  t o o  damp and can b e n e f i t  
from a p e r i o d  open t o  t h e  sun.  C e r t a i n  t y p e s  o f  r i c e  r e q u i r e  l o n g  
g r o w i n g  s e a s o n s ,  and s h o u l d  be p l a n t e d  e a r l y ,  w h i l e  o t h e r s  become 
r i p e  i n  a s h o r t  t i m e .  Ano t h e r  f a c t o r  i s  t h e  s e n s i t i v i t y  o f  t h e  r i c e  
v a r i e t y  t o  t he  sun o f  t h e  l a t e  d r y  s ?ason or  t o  t he  c o n t i n u a l  damp 
o f  the  f u l l  r a i n y  s e a s o n .  A l l  t h e s e  f a c t o r s  e n t e r  i n t o  t h e  d e c i s i o n  
o f  when t o  c l e a r  t h e  bush.  These  and s i m i l a r  f a c t o r s ,  m o r e o v e r ,  a r e  
f a c t o r s  when d e c i d i n g  the d a t e s  o f  b u r n i n g ,  p l a n t i n g  and h a r v e s t i n g  
t h e  r i c e .
In a c t u a l i t y ,  t h e r e  i s  no problem o f  t i m e .  K p e l l e  v i e w s  o f  t ime 
a r e  not  s i g n i f i c a n t l y  d i f f e r e n t  from w e s t e r n  v i e ws  o f  t i m e .  ^t i s  
o n l y  t h e  demands p l a c e d  on t i me t h a t  i f  o r .  I have me nt i oned some 
o f  t h e s e  demands i n  my comments • m the d i f f e r e n t  e v e n t s  w i t n x n  
t h e  r i c e  c y c l e .  However,  t h e r e  a r  o t h e r  demands which a p p e a r  e q u a l l y  
i m p o r t a n t  t o  t h e  K p e l l e .  T tey i n - . l o u e ,  most s i g n i f i c a n t l y ,  t h e  t i m i n g
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o f  e v e n t s  i n  the s e c r e t  s o c i e t i e s .  The i n i t i a t i o n  c e r e mo n i e s  o f  
c h i l d r e n  t r a d i t i o n a l l y  t a k e  p l a c e  d u r i n g  t h e  dr y  s e a s o n ,  and must 
be c a l c u l a t e d  a c c o r d i n g  t o  t h e  moon, t he  c o m p l e t i o n  o f  t h e  p r e v i o u s  
h a r v e s t  t o  e n s u r e  a v a i l a b l e  f o o d ,  r e l a t e d  e v e n t s  i n o t h e r  v i l l a g e s ,  
and t h e  a v a i l a b i l i t y  o f  s o c i e t y  l e a d e r s .  S p e c i f i c a l l y ,  b e g i n n i n g
I
t h e  new r i c e  f a r mi n g  s e a s o n  must t a k e  s e c o nd  p l a c e ,  i n  o r d e r  t h a t  
t h e  b a s i c  r i t u a l  e v e n t s  a r e  c ompl et ed s a t i s f a c t o r i l y .
The s o c i a l  p s y c h o l o g i s t  i s  i n  a p o s i t i o n  to  e x p l o r e  t he  mean­
i n g  and use o f  t i me i n  a s o c i e t y  d i f f e r e n t  f r o  h i s  own. In so 
d o i n g ,  he can e x p l a i n  t he  c o n c e p t  o f  t ime t o  d e v e l o p e r s ,  who a r e  a l l  
t o o  r e a d y  t o  a c c u s e  t h e  p e o p l e  w i t h  whom t h e y  work o f  s h i f t l e s s n e s s ,  
t i m e - w a s t i n g  ana i n c o m p e t e n c e .
1 have s e e n  t h i s  a l s o  i n  L e s o t h o ,  where a g r i c u l t u r a l  d e v e l o p e r s  
may a r r i v e  i n  r u r a l  v i l l a g e s  a t  10:  pO a.m.  on a summer morni ng t o  
o b s e r v e  p l o wi n g  a c t i v i t i e s .  T h i s  i s  a r e a s o n a b l e  t i me from t h e i r  
poxnt  o f  v i e w ,  s i n c e  t h e y  had t o  go to  t h e  o f f i c e  f i r s t ,  c h e c k  t h e i r  
m a i l ,  s i g n  t h e  l o g b o o k ,  l e a v e  work f o r  the  s e c r e t a r y ,  f i n d  a d r i v e r  
and t h e n  d e p a r t  f o r  t h e  v i l l a g e .  They a r r i v e  t o  f i n d  t h e  v i l l a g e  
men and women s i t t i n g  at  h o e , perhaps  d r i n k i n g  sorghum b e e r ,  perhaps  
p u t t e r i n g  around t h e  ho us e .  They r e t u r n  t o  t h e i r  urban o f f i c e ,  i n ­
c e ns e d  a t  the l a z i n e s s  and poor  f a r mi ng  o f  the  Ba s o t h o ,  n o t  r e a l i z i n g  
t h a t  i n  f a c t  many o f  t h e s e  v e r y  f a m i l i e s  have a l r e a d y  f i n i s h e d  a d a y ' s  
p l o w i n g .  They t o o k  t he  a n i ma l s  from t he  k r a a l  a t  2:00 or  3:00 a . m. ,  
l e d  them t o  t he  f i e l d s  i n the m o o n l i g h t ,  l e t  them g r a z e  b r i e f l y ,  
yoked them,  and began p l o w i n g  j u s t  a t  dawn. By 10:00 a . m.  the  sun 
i s  hot  and the  a n i ma l s  a r e  t i r e d ,  and must be a l l o w e d  t o  g r a z e  f o r  
a f u l l  me a l .  I t  i s  t he  d e v e l o p e r s  who a r e  not  on time. '
A s e c o nd  example  o f  t h e  a l l o c a t i o n  o f  r e s o u r c e s  i s  t h e  Basotho 
use  o f  c a t t l e .  The i mpo r t a nc e  o f  c a t t l e  t o  many A f r i c a n  s o c i e t i e s  
i s  w e l l  documented,  and L e s o t h o  i s  no e x c e p t i o n .  U n f o r t u n a t e l y ,  d e ­
v e l o p e r s  have not s u f f i c i e n t l y  r e c o g n i z e d  t he  r e l a t i o n  between two 
c o mpl ement ary  s e t s  o f  i d e a s .  C a t t l e  a r e  s e e n  on t h e  one hand as  
economi c  w e a l t h ,  whi c h  i s  u s e f u l  i n  p l o w i n g ,  p r o v i d i n g  m i l : ,  and 
e v e n t u a l l y  p r o v i d i n g  income t h r o u g h  s a l e  or  s l a u g h t e r .  Cn t he  o t h e r  
hand t h e y  a r e  seen as s o c i a l  w e a l t h ,  which i s  u s e f u l  i n  m a r r i a g e  
t r a n s a c t i o n s ,  f e a s t s  f o r  a n c e s t o r s  and a g e n e r a l  s e n s e  o f  w e l l - b e i n g .
For the  Ba s ot ho  ma l e ,  c a t t l e  a a p e r v a s i v e  e l e ment  t h r o u g h o u t
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h i s  e n t i r e  l i f e - .  As a smaj ]  b o y , has h i s  f i r s t  i n t r o d u c t i o n  t o  
c a t t l e  when lie goes  w i t h  h i s  f a t i  o l d e r  b r o t h e r  t o  the  k r a a l
i n  t h e  c e n t e r  o f  t he  v i l l a g e .  He ,r d u a t e s  to  c a r i n g  f o r  c a l v e s
which must remai n i n  t he  v i l l a g e  w h i l e  t h e  mature a n i ma l s  go t o  
p a s t u r e .  At t h e  age o f  6 or  s o ,  he may go oat  t o  the  f i e l d s  t o  
h e l p  h i s  o l d e r  b r o t h e r s  and t h e i r  f r i e n d s ,  and f i n a l l y  when he i s  
8 or 10 he c a r e s  f o r  c a t t l e  h i m s e l f .  At a bout  t he  age o f  1 2 , he 
may be s e n t  t o  t h e  mountai ns  t o  watch the f a m i l y  a ni mal s  f o r  t h e  
l o n g  summer s e a s o n .  He l i v e s  t h e r e  f o r  s e v e r a l  summers w i t h  o n l y  
d o g s ,  c a t t l e ,  s h e e p  and g o a t s ,  and a few o t h e r  he rdboys  as  compan­
i o n s .  By t h e  t i me he i s  16 or  s o ,  he i s  r e a d y  t o  l e a r n  t o  pl ow,  
and he usc-s t h e  c l o s e  r e l a t i o n  he has b u i l t  up w i t h  t h e  c a t t l e  as  
t h e  means t o  ena Die him t o  y o k e ,  l e a d  and c o n t r o l  the  a n i m a l s .  He 
s i n g s  and w h i s t l e s  t o  them,  and t r e a t s  them al most  as h i s  b r o t h e r s  
and s i s t e r s .  V.'hen he i s  o l d  enough to  ma r r y ,  c a t t l e  ( or  t h e i r  c a s h  
e q u i v a l e n t  ) a r e  pa i d  t o  t he  f a m i l y  o f  the  g i r l  who i s  s e l e c t e d  f o r  
him.  C a t t l e  t hus  become not  o n l y  ti ie i n s t r u m e n t s  o f  p r o d u c t i o n  
t h r o u g h  p l o w i n g  but t h e  i n s t r u m e n t s  o f  r e p r o d u c t i o n  t h r o u g h  b r i d e ­
w e a l t h .  tjj-As a man, he may go t o  t h e  mines i n South A f r i c a  f o r  many
y e a r s  o f  hard  l a b o r ,  t r y i n g  t o  b u i l d  up h i s  f a m i l y  r e s o u r c e s ,  among
whi ch c a t t l e  a r e  p r e - e m i n e n t .  He i s  o f f e r e d  a ni ma l s  f o r  s a l e  o u t ­
s i d e  t h e  mine g a t e s  i n  South A f r i c a ,  u s u a l l y  a t  h i g h l y  i n f l a t e d  
p r i c e s ,  by w h i t e s  who have nought t h e  same a n i ma l s  as c u l l s  from 
w h i t e  f a r ms .  He i s  g l a d  t o  have t he  chance  t o  buy them, Decause i f
he t o o k  money home i n s t e a d ,  i t  would be d r i b b l e d  away i n  g i f t s  and
l o a n s  and p a r t i e s .  An a n i m a l ,  however  e x p e n s i v e ,  i s  not  s u b j e c t  t o  
t h e  same d i s t r i b u t i o n  t o  a hundred r e l a t i v e s .  Thus he r e t u r n s  w i t h  
h i s  c a t t l e  t h r o u g h  t h e  b o r d e r  post  d i v i d i n g  Les o t ho  from South A f r i ­
c a ,  and d r i v e s  them t o  h i s  home. They j o i n  t he  f a m i l y  h e r d ,  enhance 
h i s  own s t a t u s ,  and make i t  more p o s s i b l e  f o r  him to  plow h i s  f i e l d s ,  
make s a c r i f i c i a l  f e a s t s  when h i s  own p a r e n t s  d i e ,  c o mpl e t e  h i s  ‘J  
b r i d e w e a l t h  pa yment s ,  and e v e n t u a l l y  f i n d  w i v e s  f o r  h i s  own s e n s .
And f i n a l l y ,  when he d i e s ,  an ox w i l l  be s l a u g h t e r e d ,  ana i t s  s k i n  
g i v e n  i n  h i s  honor as a b l a n k e t  t o  ke ep him warm i n  t h e  n e x t  w o r l d .
In s u c h  a s e t t i n g ,  i t  i s  no t  s u r p r i s i n g  t h a t  the  Ba s ot ho  t u r n  
d e a f  e a r s  when f o r e i g n  a g r i c u l t u r a l  e x p e r t s  s u g g e s t  t h a t  t h e i r  l i v e ­
s t o c k  s h o u l d  be managed as  an economi c  r e s o u r c e .  There s h o u l d  be 
f e w e r  c a t t l e  w i t h  h i g n e r  q u a l i t y ,  s a y  t he  e x p e r t s .  No ns e ns e ,  s a y  
many B a s o t h o .  Fewer c a t t l e  a r e  f  -w-;.r c a t t l e ,  no m a t t e r  o f  what 
q u a l i t y .  Imports  o f  c a t t l e  s h o u l d  be c o n t r o l  I d,  to  p r e v e n t  o v e r -  
g r a z i n g ,  s a y  t h e  f o r e i g n e r s .  T h i s  i s  e c us  o • j s c t i c n a  b l e , s i n c e  
e v e r y  man needs  c a t t l e ,  and none wants  t o  be t he  v i c t i m  o f  i mport  
c o n t r o l .  Old a n i ma l s  s h o u l d  be f a t t e n s  and s l a u g h t e r e d  cornner-
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d a i l y ,  a c c o r d i n g  t o  economi c  wisdom. Thi s  t o o  i s  u n a c c e p t a b l e , 
s i n c e  e v e n t u a l l y  the  f a m i l y  w i l l  need t o  s l a u g h t e r  t h e  a n i m a l  f o r  
a f e a s t ,  and o l d  a n i ma l s  a r e  r e t a i n e d  a l mo s t  as  s u r r o g a t e  members 
o f  t he  f a m i l y  f o r  s uc h o c c a s i o n s .  Debate  between the  two p a r t i e s  
i s  t h e  c l a s s i c  d i a l o g u e  o f  t he  d e a f ,  s i n c e  t h e y  do no t  s h a r e  assump­
t i o n s  on whi ch t o  b u i l d  s o l u t i o n s  t o  t he  probl ems whi ch e a c h  p a r t y  
has •
The s o c i a l  p s y c h o l o g i s t  can p r o v i d e  a s e n s i t i v e  i n t e r p r e t a t i o n  
o f  t h e  i s s u e s  and t a l k  t o  both p a r t i e s .  I t  i s  not  enough,  o f  
c o u r s e ,  f o r  t h e  mi ddl e  man m e r e l y  t o  be a s a l e s man f o r  t h e  f o r e i g n  
e x p e r t s  or  an a p o l o g i s t  f o r  t h e  l o c a l  t r a d i t i o n .  Ra t h e r  t he  s o c i a l
i
p s y c h o l o g i s t  s h o u l d  t r y  t o  u n d e r s t a n d  both p a r t i e s ,  and r e a l i z e  t h a t  
both a r e  p a r t  o f  t h e  problem and p a r t  o f  t h e  s o l u t i o n .  The s o c i a l  
p s y c h o l o g y  o f  i n t e r n a t i o n a l  a i d  e x p e r t s  and government  b u r e a u c r a t s  
i s  an i mp o r t a n t  s u b j e c t  i n i t s  own r i g h t .  I f  t he  s o c i a l  p s y c h o l o g i s t  
i s  c l e v e r ,  he can u n d e r s t a n d  bot h p a r t i e s ,  and t hus  f i n d  a way t o  
m e d i a t e ,  t o  a c h i e v e  some s o r t  o f  g e n u i n e  compromise and m i d - p o s i t i o n .  
Only i n  t h i s  way can both p a r t i e s  be in some measure s a t i s f i e d .
In summary I have  propos ed f o ur  a r e a s  i n  whi ch s o c i a l  p s y c h o l o g y  
can b e n e f i t  the a g r i c u l t u r a l  devel opment  p r o c e s s .  I have d i s c u s s e d  
t h e  f a r m e r s ,  what t h e y  know and v a l u e ,  t h e  r e s o u r c e s  t h e y  h a v e ,  and 
t h e  demands p l a c e d  011 t s o s e  r e s o u r c e s .  I n s e n s i t i v i t y  and i nc o m p r e ­
h e n s i o n  o f  t h e s e  f o u r  i s s u e s  can and o f t e n  does l e a d  t o  f r u s t r a t i o n  
and f a i l u r e .  I t  i s  v e r y  e a s y  t o  l i s t  f o r e i g n  a i d  p r o j e c t s  whi ch 
have  f a i l e d .  In f a c t ,  i t  i s  e a s i e r  t o  l i s t  f a i l u r e s  t han s u c c e s s e s .
I c l a i m  t h a t  t h e s e  f a i l u r e s  may i n l a r g e  measure be due t o  f a i l u r e  
t o  d e a l  w i t h  t h e s e  f o u r  i s s u e s .  Und e r s t a nd i ng  whet i s  i n v o l v e d  w i l l  
n o t ,  o f  c o u r s e ,  n e c e s s a r i l y  l e a d  t o  s u c c e s s .  Cn the c o n t r a r y ,  suc h 
u n d e r s t a n d i n g  might  l e a d  -to c h a n g i n g  p l a ns  or  even g i v i n g  up e n t i r e l y  
a p a r t i c u l a r  p r o j e c t .  but  s u r e l y  s h i f t i n g  d i r e c t i o n  i s  b e t t e r  than 
ma r c hi ng  i n t o  c e r t a i n  d e f e a t .  S o c i a l  s e n s i t i v i t y  i s  a n e c e s s a r y ,  but 
not  s u f f i c i e n t  c o n d i t i o n ,  f o r  e f f e c t i v e  deve l opment  a i d .  What t he  
s u f f i c i e n t  c o n d i t i o n s  a r e — I do not  know.
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